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History up to Current Day 

Aurora is a hair and beauty business located two and a half miles north of Cardiff1. 

Founded in 2005 by retired nurse, Marcia Bennet, the company originally specialised 

in holistic treatments such as massage. When Marcia was joined by her daughter, 

Jaimee-Lee, she brought with her a knowledge of the margins in the beauty industry 

from her work as a web designer for such clients, and they began to transition into 

the hair and beauty industry2. In 2015, Marcia retired, and Jaimee-Lee took over 

Aurora along with business partner, Kirsty Denver, from which point it grew 

dramatically; the directors took over the building next door to expand the range of 

services offered under one roof and in January began refurbishments on the 

premises with completion expected in April. Jaimee-Lee handles the finances and 

marketing of the brand, whilst Kirsty manages the day-to-day running of the salon 

and their team of eight trained beauty therapists. Aurora also employs a ‘Facebook 

manager’. Whilst they did employ a second manager for their Instagram, it was 

found that the traffic generated did not correlate to sales, and subsequently 

Jaimee-Lee has taken over this and attempts to post twice a week. 

 

Figure 1: Pie chart to show distribution of Aurora’s following on their owned media 

 

 
1 "Aurora | Health & Beauty Salon Cardiff", Auroracardiff.Co.Uk, 2019 

<https://www.auroracardiff.co.uk/> [Accessed 26 February 2019]. 

2 Jaimee-Lee Bennet, Interview with owner of Aurora (Village Hotel, 2019). 
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Whilst there is no specific social media plan, the company have lots of earned 

media. Many of their followers are sharing their experiences of the salon through 

personal accounts and online reviews. Furthermore, their entry into The Welsh Hair & 

Beauty Awards 2018, in which they became Best of Cardiff finalists, saw an increase, 

albeit small, in their online media traffic with correlation to sales. 

 

Products, Services and their Users 

Aurora’s expansion has seen them go from a two-room to four-room salon, featuring 

the following; 

 

They also plan to launch their own range of cosmetics and spray-tanning products, 

Attraxion, and currently provide a special offer on a new treatment every month – 

March will be a chemical skin peel. Aurora currently offer three specialist areas – 

Beauty Treatments, Hair Extensions and Massage Treatments – under which, there 

are over two hundred services available. Of these treatments, reviews on Trip Advisor 

suggest the most popular are spray tans - hence the decision to produce their own 

spray tan range – followed by massages and nails3.  

 

 

 
3 "Aurora (Cardiff) - 2019 All You Need To Know Before You Go (With Photos) - Cardiff, Wales | 
Tripadvisor", Tripadvisor, 2019 <https://www.tripadvisor.co.uk/Attraction_Review-g186460-
d6707233-Reviews-Aurora-Cardiff_South_Wales_Wales.html> [Accessed 27 February 2019]. 
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Figure 2: Aurora’s most mentioned services in the reviews on Trip Advisor 

 

The majority of Aurora’s clientele consist of women in their late twenties to forties, 

however, like many hair and beauty salons, they are experiencing an increase in 

male clientele. These clients typically come for massage, waxing and spray tan 

services, perhaps explaining their popularity on Trip Advisor, however full makeup 

looks are also increasingly in demand by men. Aurora offers seven services under 

Makeup, including Prom and Wedding Makeup with trials. These are always 

bespoke; the client tells Aurora what they want and how many will be having it, and 

the company estimates a price. Jaimee-Lee and Kirsty believe the USP of Aurora is 

the close-knit relationship between the beauty therapists and their clients. Their 

broad range of skills and experience allows them to provide a wide range of 

services to a high standard, whereas their ability to empathise and listen to the 

customer ensures loyalty and trust. This is also reflected in Trip Advisor reviews with 

‘lovely girl’ and references to a second visit being made. 

 

Aims, Goals, Strategies and Objectives 

As aforementioned, Aurora noticed an increase in business in 2015, which can be 

seen in their Abbreviated Balance Sheets4. 

 

 

 

 

 
4 "AURORA CARDIFF LTD - Filing History (Free Information From Companies House)", 
Beta.Companieshouse.Gov.Uk, 2019 
<https://beta.companieshouse.gov.uk/company/08862158/filing-history> [Accessed 27 March 
2019]. 
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Figure 3: Line graph to show Aurora’s Abbreviated Balance Sheets 2015-2018 

 

A. One year after Kirsty’s arrival, Aurora’s assets and creditors were at their 

highest. Whilst their Total Assets less Current Liabilities was still negative, it is 

around this point they began to break even 

B. Aurora’s figures become more even, however assets begin to decline. This 

could be reflective of the premises gradually being rendered insufficient for 

the increased business 

C. Refurbishments begin and whilst assets appear to decline further, this is typical 

of a large expansion. Aurora’s turnover for the year stands at just under £250k5 

The next Balance Sheet can be expected on 31st March 2019. By the end of their 

two-year plan (2021), they hope to have achieved the following: 

1. More machines purchased to do more beauty services 

2. Extended salon is up and running by April 

3. Attraxion cosmetics brand is launched 

 
5 "Aurora Cardiff | Business Directory", Businesswales.Gov.Wales, 2019 
<https://businesswales.gov.wales/business-directory/list-businesses/aurora-cardiff> [Accessed 28 
February 2019]. 
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4. Improved appeal to audiences aged 18-25  

 

Customers, Competitors and the Industry 

Red Flag Alert has given Aurora a Silver Health rating: 

“Silver companies will usually be well managed and established businesses in a 

sound financial position and with satisfactory trading results. They are likely to pay 

suppliers reasonably well and can be regarded as good credit risk”6. 

Jaimee-Lee takes pride in the team not feeling like they were in a typical work 

environment. Their good working relations make for a relaxed atmosphere in salon, 

which further adds to the customer experience. This is demonstrated in their online 

reviews, with Google, Facebook, Trip Advisor, Yell.com and Treatwell all showing 

ratings of over 4.5 stars out of 5. There have been more critical reviews as of late, in 

particular pertaining to massages not being completed or customers not being seen 

to. It is possible the refurbishments are taking some toll on the day-to-day running of 

the salon, as well as the relaxing atmosphere they have strived to create. 

Aurora has a good standing in the market, with a considerable client base and 

publicity generated through word of mouth. The directors agree the biggest 

downfall of the salon is its physical appearance, but believe the refurbishments are 

going to ‘put it up there with the big boys’. Whilst Aurora is within a short drive of at 

least twenty salons – not including those in the city centre – their background seems 

to be working as a secondary USP. 

 

 

 

 

 

 

 
6 "Home", Red Flag Alert, 2019 <https://www.redflagalert.com/> [Accessed 29 February 2019]. 
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Figure 3: Map of Aurora’s nearest competitors outside Cardiff City Centre 

 

 

Due to an increase in the number of beauty salons, the industry has become 

saturated and competitive. Subsequently, many businesses do not survive their initial 

opening years. Aurora however established itself as a holistic treatment provider and 

has since built upon their offering with beauty treatments, rather than relied on them 

solely. Similar competitors within the vicinity are typically hair salons which can 

provide beauty treatments on the side. Aurora’s gradual expansion across three 

markets has seen them establish a strong presence within a difficult industry. 
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SWOT Analysis 
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